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working to create lasting change in the lives of children, families and communities living in poverty.
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MBERENGWA WEST RURAL COMMUNITY WASH PROJECT

COUNTRY: ZIMBABWE
PROJECT DURATION: NOV 2025 -OCT 2027 (24 MONTHS)
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A SUSTAINABLE FUTURE

WHAT WE'RE DOING YOUR IMPACT
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from 2016 to 2022, World Vision brought

Funding of HKD $2,584,000 will target
clean water to 25 million people.

5,000 people (2,800 children and 2,200
adults) to create lasting change:

‘/Build durable household latrines /Sustainame safe water for poor,
vulnerable communities and children

Drill deep boreholes with solar
powered systems for clean water

In Mberengwa West, thousands of families—
especially women and girls—walk hours every
day carrying heavy jerrycans from
contaminated rivers and unprotected wells.
Children fall sick from waterborne diseases,
iss school, and girls drop out because of ‘/Construct 10 gender-specific

With your support, we will reach an
additional 30 million more by 2030
across 42 countries — unlocking

en of water collection and lack of
itation. This is more than
it is a daily barrier to health,

is can change.

school latrines

‘Train builders for local latrine and
provide toolkits

‘/Form and train Water Point
Committee in the community to help
ensure sustainable use and
community ownership

+/ Establish Community Health &
Hygiene Education Clubs for lasting
behaviour change

‘/Improved sanitation and an end to
open defecation

‘/ Life-saving hygiene knowledge and
lifelong behaviour change

+ Empowered communities facilitating
sustainable WASH interventions and
services

education, health, and opportunity for
the world’s most vulnerable children and
families.

GOOD HEALTH QUALITY CLEAN WATER
AND WELL-BEING EDUCATION AND SANITATION
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(] HKD $79,000 - 1 borehole for a community

Your Gift Delivers AN HKD $13,400 - 1latrine block in a school

HKD $1,340 - 1latrine to a household
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EL-MOLO BAY INTEGRATED SCHOOL RELOCATION PROJECT

COUNTRY: KENYA

PROJECT DURATION: JUN 2025 - SEPT 2026 (16 MONTHS)

Rising waters of Lake Turkana have submerged
300 homes and 17 school buildings in the last 5
years. The only primary school in EI-Molo
community is now half underwater.

Among 680 students before the floods, only 268
children could still attend school, as the majority
school facilities are being submerged.

many children have dropped out

e parents would avoid sending
rous boat trips across turbulent

risk of child marriage and
n (FGM) when they leave

a higher ground, an
its right to learn.

But change.

WHAT WE'RE DOING

Relocate and rebuild the entire school
on safe, higher ground identified by the
government

J Construct 9 new classrooms (2 in Early
Childhood Development & Education
(ECDE) centre, 6 in primary school, 1in
junior secondary school) fully equipped
with desks, tables and chairs

‘/ Build 3 gender-specific 4-door
Ventilated Improved Pit (VIP) latrines
(boys, girls, ECDE centre)

‘/ Install ECDE outdoor play equipment
(merry-go-round, slides, see-saw
balancing and swings)

-‘Provide life jackets for children and
teachers during the transition period,
crossing from EI-Molo Bay island to the
school at mainland

YOUR IMPACT

S L

Funding of HKD $2,153,000 will target
1,799 people:

‘/ Target direct beneficiaries
e 680 students (340 boys and 340
girls) in EI-Molo Bay Primary School
« 15 teachers/staff

v Target indirect beneficiaries
e 1,104 parents and caregivers

Secure the new site (government-
approved higher ground)

‘/End the dangerous boat journey

Fully restore safe, joyful education for
every child

)

Your Gift Delivers l%
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A SUSTAINABLE FUTURE

Last year alone, World Vision supported
over 6.9 million children and caregivers
through education programmes
worldwide. We're making steady
progress, but many children are still
waiting for their chances.

Every child deserves a safe, caring and
quality education that equips them for a
confident, fulfilling life. With our 70-year
community-led approach, we build
solutions that last.

GOOD HEALTH

QUALITY CLIMATE
AND WELL-BEING 13

EDUCATION ACTION
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H% HKD $125,000 - 1fully-equipped classroom
W) HKD $48,600

- 1 Ventilated Improved Pit (VIP)
latrines (4 doors)
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MILESTONE PROJECT -

COUNTRY: NORTHWEST SYRIA

SCHOOL REHABITIATION

PROJECT DURATION: JUN 2026 - MAY 2027 (12 MONTHS)

THE URGENT NEED

The 15-year Syrian conflict (since March
2011) has robbed an entire generation of
childhood and education:

e 7,000+ schools damaged or destroyed

« 2 million children out of school

» 1 million more are at risk of dropping out
e One-third of enrolled children never
finish primary school

million people (70% of the

jon) need humanitarian aid -

are children

ar face overcrowded

ck of materials, and

g school. W|thout

ill grow up without
o rebuild their

change.

WHAT WE'RE DOING

World Vision is rehabilitating damaged
schools in Northwest Syria so that children
who are previously living in IDP (Internally
Displaced Persons) camps but returning can
access safe, dignified learning spaces:

Reconstruct and repair school
buildings

Expand classrooms to reduce
overcrowding

Rebuild and maintain toilets & hand-
washing stations

Creating protective, child-friendly
environments that help children heal
and learn

YOUR IMPACT

Funding of HKD $6,028,000 will allow us

to start this vital work in Northwest Syria
and give even more Syrian children the
chance to go back to school — and
rescue their childhood.

This project mainly focuses on education
in fragile countries, especially
rehabilitation/construction of school
buildings. Since 2019, the project has
already been transforming lives:

e 6 projects implemented across 3
countries

» 31 school buildings rehabilitated or
newly constructed

o Approximately 10,000 children now

attending supported schools every day

World Visio ﬂ
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A SUSTAINABLE FUTURE

Last year alone, World Vision supported
over 6.9 million children and caregivers
through education programmes
worldwide. We're making steady
progress, but many children are still
waiting for their chances.

Every child deserves a safe, caring and
quality education that equips them for a
confident, fulfilling life. With our proven
/0-year community-led approach, we
build solutions that truly last.

GOOD HEALTH QUALITY 16 PEACE, JUSTICE
AND WELL-BEING EDUCATION AND STRONG

INSTITUTIONS
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Your Gift Delivers @ %] HKD $125,000

HKD $48,680

- 1 fully-equipped classroom
- 1latrine
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SCHOOL MEALS FOR PRE-SCHOOL CHILDREN PROJECT

COUNTRY: SRI LANKA

PROJECT DURATION: JAN 2026 - JUN 2027 (18 MONTHS)

THE URGENT NEED

Even as Sri Lanka recovers from the 2022
economic crisis, with 5% growth in 2024 and
3.5% projected for 2025, many families in
rural and plantation areas continue to
struggle with high inflation and daily
hardships.

In preschools, little ones aged 3-5 often arrive
with empty stomachs, too tired to play, too
weak to concentrate and unable to learn.
Nationwide, approximately 15% of children
under 5 are underweight, 10% are wasted,

d 9% are stunted, these are clean signs of
ead malnutrition and growth

imited dietary diversity in
ion knowledge mean

w to feed their children
unger quietly steals

v

WHAT WE'RE DOING

Provide one nutritionally adequate
mid-day meal every school day,

specially designed to boost protein and

micronutrient intake

Conduct nutrition and food literacy
sessions — raising awareness on

balanced diets, dietary diversity, and

age-appropriate feeding practices

Organise community sessions, live
cooking demonstrations, and
distributing easy-to-use educational
materials

Improve preschool attendance,
meeting children’s nutritional needs,
and supporting better health

YOUR IMPACT

Funding of HKD $947,300 will target 1,200
people across 21 schools:

+ Target direct beneficiaries
» 500 preschool students (aged 3-
5) will receive a nutritious meal
every day
e 700 adults (parents, teachers &
community members) will gain
lifelong nutrition knowledge

/Ensure every child has safe, sufficient
and balanced food they urgently need

‘/Secure children’s right to grow up
healthy

Strengthen teachers’ capacity and food

literacy so every child reaches proper
weight and height
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A SUSTAINABLE FUTURE
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World Vision has been feeding nearly

one million children daily across 20
countries.

By 2028 we aim for reach 10 million
people through locally led programmes.

Your support today helps these 500
little ones and their families to grow
strong and remain hopeful for
generations to come.

Because no child should learn on an
empty stomach.

NO 1ERD
POVERTY HUNGER

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

iidit | -
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Your Gift Delivers

@ HKD $44,500

->school meals for 1 preschool
(18 months)
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SUPPORT FAMILY HEALTH HOUSES AND PROTECTION

ACTIVITIES PROJECT
COUNTRY: AFGHANISTAN

PROJECT DURATION: NOV 2025 -0CT 2026 (12 MONTHS)

THE URGENT NEED

WHAT WE'RE DOING
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A SUSTAINABLE FUTURE

Afghanistan’s rugged mountains and vast
deserts leave millions isolated, cutting rural
communities off from healthcare.

With a maternal mortality rate of 638 deaths
per 100,000 births, among the highest in the
world, and a shortage of nearly 18,000
midwives, far too many mothers and babies
do not survive.

t funding cuts and a 40% reduction in
ort have forced over 420 health
ose, leaving three million people
t where Family Health Houses
deaths have fallen to zero

out renewed donor
clinics will close, and
ain have to walk for

change.

Keeps 20 Family Health Houses (FHHSs)
open across 5 districts of Herat Province.

+ Each FHH is staffed by 2 trained
community midwives, ensuring
culturally respectful and safe care.

+ Open 6 days a week, 8 am -4 pm

Facilities include 2 consultation/delivery
rooms, 1 waiting hall, 1 toilet

+ Essential maternal & child health
services delivered daily
e Antenatal and postnatal care
» Safe deliveries and newborn care
e Family planning
» Breastfeeding counselling
» Nutrition screening and treatment

v All running costs covered

» Midwives' salaries
Medicines
Medical & non-medical supplies
Equipment maintenance
Heating and cooling

Funding of HKD $1,292,000 will target full
support for 20 Family Health Houses for
one year.

During Oct 2024 - Mar 2025 (6 months):
‘/1,300 women received antenatal care

‘/ 550 mothers received postnatal care

/ 4,790 women accessed family
planning

v 370 safe deliveries were conducted

Across more than 30 countries, we've
helped severely malnourished children
recover and regain their health. Over the
past decade, 89% of the children we
treated have made a full recovery.

By training local women as midwives
and strengthening community systems
to meet national and global standards,
we’re building resilient health services
that safeguard children for generations,
breaking the cycle of vulnerability in
the world’s toughest places.

IERO GOOD HEALTH 10 REDUCED
HUNGER AND WELL-BEING INEQUALITIES
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children for 1 month

HKD $ 5,500 - Full support for 1 FHH to serve women &
Your Gift Delivers @

HKD $1,200 ->Provide 1 month of medical and non-medical
supplies to 1 FHH

A O N rEs
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CLIMATE RESILIENT GREEN COMMUNITY PROJECT

COUNTRY: CAMBODIA

PROJECT DURATION: JUN 2024 - MAY 2027 (3 YEARS)

THE URGENT NEED
i/

Poor households and their children, such as
members of community forests, community
protected areas, and agricultural cooperatives,
are highly vulnerable to climate change.

Low awareness, limited capacity, and weak
participation hinder effective environmental
restoration and adaptation. Declining
productivity of forests and farms threatens
food security and incomes, while poor natural
esource governance and the loss of cultural

ices undermine social cohesion and
identity.

ildren and families risk falling
and facing irreversible
ation if we fail to act.

can change.

WHAT WE'RE DOING
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We support a proven, community-led
approach using Farmer-Managed Natural
Regeneration (FMNR). This simple, low-cost
method regrows trees from living stumps
through pruning and protection,
complemented by Regreening Communities
practices. Communities lead every step, from
awareness-raising and planning to
implementation, monitoring, and celebrating
champions, transforming mindsets and
building lasting ownership.

With these approaches, we can

+ Restore climate-resilient landscapes and
enhanced biodiversity

Increase crop yields, forest products,
livestock, and household income

/Strengthen community cohesion and hope
for future generations

Ensure effective natural resource
governance through Community-led
Participatory Forest Management (CPFM)

world Vision q

YOUR IMPACT
T A=~
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7,650 people (1,500 poorest
households, including 2,463 children
and 5,187 adults) in Community Forests
(CFs), Community Protected Areas
(CPAs), and Agricultural Cooperatives
(ACs)

‘/Building skills in climate-smart
agriculture and market linkages

‘/ Regreening land and improving
livelihoods through FMNR &
reforestation

Strengthening collaboration among
communities, youth, authorities, and
NGOs

‘/ Improving governance and
sustainability of natural resources

vy A A MM R R
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HUNGER AND WELL-BEING LHI
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A SUSTAINABLE FUTURE

FMNR was pioneered 40 years ago in
Niger by Tony Rinaudo, now World Vision
Australia’s Principal Climate Action
Advisor. This simple practice has
regenerated millions of hectares across
40+ countries. Tony is a Right Livelihood
Award (Alternative Nobel Prize) winner
and recipient of the Luxembourg Peace
Prize for Outstanding Environmental
Peace and the Environment and
Sustainability Award from BAUM e.V.

With your support, we'll scale up this
proven model, help restore 1 billion
hectares by 2033, and deliver lasting
hope for children, families, and the planet.

Together, we regreen lives and
landscapes.

A o o A a a a E a  a a a a  a a a  a  a a a  a a E EEEEEFar

Your Gift Deliver @ HKD $ 6,000 - Restore 10 hectares of degraded land

A O N rEs
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LOCAL PROGRAMME -SHARING FRESH FOOD PACKS
WITH GRASS-ROOTS FAMILIES

THE NEED

, ] BEIIQ“ - ’ 57
world v’lsiun‘ ) worl
TITTREE 4

Worldvisiond | 4P

Food has become the heaviest financial burden for
low-income families in Hong Kong. In Sham Shui Po,
many families living in subdivided flats share that
they have no choice but to “eat less and eat worse”
as a coping strategy. Mothers face significantly
higher levels of depression and anxiety, with
economic hardship as their greatest source of

ne 2024 to January 2025, our survey of

e families involving 589 children aged
t at least half of these children are
uate nutrition from the five major
iet quality is undermining their
growth, and casting a shadow
ognitive development in the

n change.

WHAT WE'RE DOING

Every month: 100 new households
receive 4 fresh food packs (one pack
per week)

+ Qver 6 months: 2,400 packs reached
600 households in Sham Shui Po

Recipes co-designed by parent
ambassadors and registered dietitians
(4 nutrition topics)

/Messages on child nutrition and
mental wellness are included

Warm, face-to-face distribution is
building trust and strengthening social
support

0 R0 GOOD HEALTH QuALITY
&£ HunGer AND WELL-BEING EDUCATION

]

s

THE DIFFERENCE YOU MAKE

Funding of HKD $360,000 (covering food packs, logistics, and support costs) will
/Give 600 struggling families one full month of fresh, nutritious food
‘/Reduce the heavy financial burden of food for low-income households

‘/Equip parents and children with the knowledge, skills and confidence to build
lasting healthy eating habits

Strengthen social support and mental well-being for mothers under extreme
pressure

‘/ Empower children and caregivers with lasting behaviour change through
practical, everyday results.

Local Programme - Nutrition Consultations & Workshops for Grass-roots Families
Feel free to contact us to learn more!

A A  E EEEFEEEFEEEF S EES

Your Gift Delivers % HKD $15,000 - 100 households receive one fresh food pack

A O N rEs
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LOCAL PROGRAMME PROJECT |
= SEN SPORTS & RUNNING CLASS world Vision i LET THE HUNGRY BE HEARD

THE DIFFER

[ |

THE NEED WHAT WE'RE DOING
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Sports are vital for the physical, cognitive, and social Project Duration: 4 months per phase Funding of HKD $90,000 will empower 24 grass-roots SEN children
development of children with Special Educational Children Served: 24 grass-roots SEN children and their parents through one full phase of the programme, providing:
Needs (SEN). Yet those from low-income grass-

roots families rarely have access to regular sports In partnership with HK Special Needs Sports Institute + Regular, professional sports training that low-income families could
activities, let alone professional training tailored to (BEBEHREZREE2M) and Heritage Community Care not otherwise access

their needs. Economic hardship means these (BEZA01L), we offer:

families simply cannot afford the fees, equipment, or 12 professional 1-hour Sports & Running Classes
transport required. /(weekly, regular training) delivered by qualified SEN
sports coaches

Stronger bodies, better coordination, improved discipline and
concentration, as well as physical fitness for everyday life

From the 2026/27 school year, Physical Education

form part of the secondary school entrance Small-group training focused on limb strength,

tion. Without proper sports training now, jumping, coordination, flexibility, communication &
SEN children risk falling further behind, confidence

lly and socially.

Greater confidence, communication skills, and social inclusion

Visible positive behavioural and emotional changes in the children

Positive development environment with improved parent-child and

‘/Parent education sessions on positive parenting with family relationship

SEN children, and supporting their children’s
development through sports

this can change.

NN

Equipped and encouraged parents who can continue supporting their
child’s growth

‘/Joyful Graduation Ceremony with special activities to ) ,

GOOD HEALTH QUALITY 1 0 REDUCED A A A A RS

AND WELL-BEING EDUCATION INEQUALITIES

i - i i -> 6 grass-roots SEN children and parrents
_/\’\/' m‘ =) Your Gift Delivers HKD $22,500 for one full phase of the programme

v
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